COMPUTERWORLD 


At  Computerworld's  Premier  100  IT  Leaders  Conference,  June  19-21 . 2000  at 
the  Marriott  Desert  Springs  Resort  &  Spa,  you’ll  meet  and  learn  from  the  finest 
leaders  in  information  technology  today.  Since  many  who  will  attend  and  pre¬ 
sent  will  be  Computerworld's  Premier  1 00  IT  Leaders  -  Fortune  1 000  IT  execu¬ 
tives  honored  by  Computerworld  as  outstanding  practitioners  of  leading-edge 
IT  -  you’ll  see  early  adopters  of  technology  and  business-savvy  executives  who 
excel  at  leveraging  strategic  information  resources. 


Learn  from  the  best 

IT  Leaders  how  to 
Lead  &  Innovate 

at  Computerwof^Ts  Premier  1 00 

IT  Leaders  Conference! 


June  19-21,2000 

Marriott  Desert  Springs  Resort  &  Spa 
Palm  Desert,  California 


■e  information  or  to  register  call  1  -800-343-6474  x8529 
or  visit  www.computerworld.com/p100 


w* 


For  more  information  or  to  register  call  1-800-343-6474  x8529 
or  visit  www.computerworld.com/p100 
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HITACHI  SHRINKS 
MAINFRAME  LINE 

Users,  analysts  fear  fewer  choices,  higher  prices  said  they  feared  that  the  com¬ 

as  Trinium,  Pilot  sales  to  new  customers  are  halted  pany  was  on  its  way  out  of  the 

"I  just  can't  believe  they  are 

BY  jaikumar  vi JAVAN  i  and  service  to  existing  cus-  walking  away  from  the  market 

•  / 

^  i 

Hitachi  Data  Systems’  unex-  tomers  and  system  upgrades  to  like  this.”  said  Andy  Balazs. 
pected  decision  last  week  to  1  current  Trinium  users,  though  vice  president  of  information 

frame  product  line  Pilot  models,  said  Chris  Ohio  in  Cleveland.  “They  have 

could  slow  the  torrid  Worrall.  a  Hitachi  vice  good  products.” 

hardware  price  reduc-  —  SJ  Hitachi’s  move,  com-  out  a  Hitachi  mainframe  last 

free  rein  to  set  high-end  sys-  unveiled  new  performance-  out  the  original  lease  and  put 

#  ..  ('"p.ul  Om-  u.ri'-s 

jS  OXFORD  REBOIWDS  FROM  IT  DISASTER 

safd  ifudU^topselling  models  HMO  profitable  again  ford  Imd  al- 

NEWBIE 

and  its  midrange  Pilot  series  to  -  lion  in  loss- 

LEADERS 

UST  BEEN  PROMOTED  FROM  THE  WORKER-BEE 

DOT-COMS  WARY  “«iST-"S2 

Ar  nnillA  mi  nil  1  n  Health  plans  Inc-  *»  in  the  Oxford  had  ^  .. 

QP  PRIVACY  DiLLO  black‘  Analysts  and_  company  reported  any 

ranks  to  a  management  position?  Gary  H. 
Anthes  talks  to  four  new  IT  leaders  about 

Doubleclick  furor  may  The  Trumbull  Conn.-based  processing  failures  contributed 

Unicenter  Helps 
1-800-FLUWERS.C0M 

Olossom. 


ing  and  fastest  growing  online  retailer 

rnmpi-v  i ■  ■■  r  -i  ■  i  ,.i;n|  m  Mm  ■ 

wide  offering  over  7,500'  products  — 
speed,  and  efficiency  are  crucial. 

Unicenter  TNG  monitors  ant 
1 -800-FL0WERS. COM's  worldwide  ini 
and  support  systems,  enabling  them  ti 
online  orders 
with  subsecond  I 
response  times  [ 
to  over  eight 
million  customers  To  h 
1-8O0-FLOWERS.COM 
detects  and  corrects  pi 


1-800-flowerstcom. 


e  up  and  smelUhe  roses.  It's  time  to  i 

For  more  information,  visit  us  at 


Uni 


internetsolutions.cai.com. 
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efforts  that  may  have  been 
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72  MONITORING  EMPLOYEE 


THERE’S  A 
MYTH  THAT 
YOU  CAN 
TAKE  HOT 
TECHNOLOGY 
AND  APPLY  IT 
TO  TRANS¬ 
ACTIONS 
AND  GET 
EFFICIENCIES. 


HE  POTENTIAL  BENEFITS  OR 
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NEWS 


Internet  Crime  Report 


Sell  Oracle  Software 


Exchange  would  keep  a  share  of  revenue 


to  industry  exchange  [Page 


This  is  Oracle's  third  big  ex- 

ting  up  an  online  marketplace 

buck  and  Co.  in  Hoffman  Es¬ 
tates,  Ill.,  and  Paris-based  Car- 
refour  Supermarchc  SA. 


In  the  case  of  RetailersMar- 
ketXchange.com.  for  example.  I 
Chevron  hatched  the  idea  as  a 


wide  marketing  at  Oracle.  "But 
we’re  very  flexible,"  be  added. 
“Every  one  of  these  large  deals 
has  a  life  of  its  own." 


Middleware  Emerges  for  the  Wireless  Web 


Architecture  eases 
sending  of  content 


include  Oracle  Corp.  and  San 
Mateo.  Calif.-based  AvantGo 
Inc.  But  before  products  be¬ 
came  available,  some  pioneer 

applications. 


ENSCRIBE  •  ADABAS  •  ALLBASE/SQL  •  C-ISAM 
ALL-IN-1  •  CA-DATACOM/DB  •  DL/1  •  DMS 
FOCUS  •  INFORMIX  •  ISAM  •  KSAM  •  CA-IDMS 
CA-INGRES  •  IDS-II  •  IMS/DB  •  MUMPS  •  PACE 
NETISAM  •  TOTAL  ‘OMNIDEX  •  PROGRESS 
RED  BRICK  •  TERADATA 
SUPRA 'NONSTOP  SQL 
QSAM  •  RDB  •  RMS 
SHAREBASE  •  SQL  DS 
SQL  SERVER 
SYBASE  •  WDS 
IDMS  •  IMS/DC 
ORACLE  •  CICS 
0B2/UDB  •  BAAN 
ORACLE  FINANCIALS 
DB2/400  •  DBMS 

DB2/6000 
MQSERIES 
J.D.  EDWARDS 
MODEL  204 

PEOPLESOFT 

TURBOIMAGE 'WIIS 

SAP  R/3  •  VSAM  •  IMS/DC  •  DB2 

WALKER  INTERACTIVE  •  INTEGRAL  •  UFAS  •  UNIFY 
SYSTEM  2000  •  ULTRIX/SQL  •  UX  C-ISAM 
D&B  MILLENIUM  •  SHARED  FINANCIAL 
HOGAN  FINANCIALS  •  CLOUDSCAPE  •  PICK 


nternet!? 


i-business 


Information 

Builders 


v.informationbuilders.com/i-business 
1.800.969. INFO 


I 


NEWS 


92%  of  the 
USA  TODAY 
Internet  100 
run  Oracle. 
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Luckily,  there's  Powerware.  We  are  the  UPS  experts. 
Offering  not  just  products,  but  top-to-bottom  solutions: 
Series  3  for  the  most  common  power  threats  (failures, 


grocer  Streamline.com  Inc.  in 
Westwood.  Mass.,  has  created 


POWERWARE 


WHEN  '/OUR  SERVER 
CAN  PREDICT 
THE  TuTtJR  E  l~r' S  M  A  C  1C 
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Coors  Moves  Branded  | 
teftoZw  Merchandise  Online  | 

Offers  1  shopping  basket  for  multiple  vendors  QOQISOrtnC  •*** 

daaic  incubator  and  wrly-staga  -w-  -w-  -w- in  N  Adolph  Rivers  business-to-businesl  CjtSlOfl  StTStBJjf  CJ°, 
merdlant  bank  wtti  J.  P.  Morgan's  11/  Coors  Co.  order  system  was  ready  to  go.  .  Maintain  primary  dittrib-  busir 
dleol  reach.  UbMorpan  is  the  firsl  »/»  /  in  Golden,  and  it  simply  didn't  nuke  sense  utoroewori  (CoorsNet)  tbeC 


Software  Snafu  Could  Put 
Bank  Merger  in  Jeopardy 


Analysts:  Lowered  \ 
earnings  ominous  \ 


ilitlfl 


Open  to  IBM,  Oracle.  Microsoft.  Informix  makes  all  the  best  software  to  make  your  Web  business 
work.  And  it's  here  now.  That's  why  companies  like  Visa,  Wal-Mart,  and  Sears  are  way  open  to  us. 


Inform/x 

SOFTWAR  E 

way  to  web 
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NEWS 


Business-to-Business  £ 
Billing  No  Easy  Task  z 


Gartner  says  it  requires  re-engineering 


Ill  The  Business  Internet! 


oLiant  5500  Servers 
licrosoft  SQL  Server"1 
Microsoft  Site  Server 


COMPAQ.  Microsoft 
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NEW  XEROX  NETWORK  PRINTERS: 

MORE  SPEED,  LESS  COST  AND  REMOTE  INTERNET  PRINTING. 


.1  800  34  XEROX, 


THE^Mc(Sft^T  COMPANY 


THIS  TIMI 


Get  Akamaized  today! 


ET  SCIENCE 
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NEWS 


COMPUTERWOnD  Hardi  t3. 


Businesses  Weigh  Pros  and  ii 
Cons  of  Web  Marketplaces  jpg 

Analysts  are  enthusiastic  about  potential  benefits,  |  |rir 

but  few  companies  have  embraced  the  online  market 


by  2004,  by  Forrester': 


■Kindreds  of  business-to-business  mar- 
cetplaces  springing  up  on  the  Internet. 
That’s  what  analysts  preached  at  a  re- 


ence  with  how  they  work. 

or  sales  volumes  should  negotiate 
}j  an  equity  stake  in  the  marketplace 
■  Make  rich  content  available. 


to  fulfill  orders  placed  online,  he  said.  £  ’’  custom^rs  apd  suppliers. 


Quaker  Chemical 
has  the  perfect 
formula  for  sharing 
knowledge... 

Collaborative 
business  intelligence. 


www.sas.com/cw 

til/ 


h-marketplaces  are 
still  a  lot  like  the 
emperor  without 
clothes.  They  may 
not  be  naked,  but 
they’re  definitely  in 
their  boxer  shorts. 


;  of  the  biggest  challenges.”  I 


It's  not  just  about  an 


industry-leading  IP  backbone 


that's  as  fast  as  it  is  reliable. 


It's  about  giving  your 
subscribers  everything 
except  a  reason  to  leave. 


The  point  of  contact” 
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NEWSINDUSTRY 


GEIS  Splits  Into  Two  ks»mi  I  SemcesFirm 
E-Commerce  Firms  ihxr—  Revamps 


Every  department  is  pulling  together  to  i 


happen.  If  IT  doesn't  manage 


.  But  it  won’t.  Why?  They  chose  Tivoli 


MISSION 


Keep  systems  running, 


sales  selling,  accounting 


counting  and  marketing 


doing  whatever  it  does. 


Tivoli 
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NEWSOPINION 


MARYFRAN  JOHNSON 


CARL  E.  VAN  HORN 


Dear  security  diary 


Meet  “PAT  RABBINSKY,"  a  newly  promoted  security 
manager  who’s  in  over  his  head  and  eager  to  tell  you 
all  about  it.  He  works  at  a  $500  million  company  with 
no  established  security  policies  and  has  just  been 
promoted  —  ready  or  not  —  from  network  adminis¬ 
trator  to  security  manager.  He’s  young,  inexperienced,  irreverent  and 
a  bit  overwhelmed  by  his  new  responsibilities. 

Pat  will  be  writing  what  amounts  Making  mistakes  and  talking 

to  his  own  expose  -  sharing  the  about  them  is.  in  fact,  one  of  the 

good,  the  bad  and  the  truly  scary  —  best  ways  we  all  learn,  in  their 

in  a  weekly  "Security  Manager's  book  The  Minding  Organization. 

Journal"  that  begins  today  in  our  ■  authors  Moshe  Rubinstein  and  Iris 


‘Technology  for 
all?’  It’s  up  to  the 
private  sector 


During  HIS  State  of  the  Union 
address.  President  Clinton  asked 
high-tech  leaders  to  work  with 
him  to  help  the  government  close  the 
“digital  divide”  and  open 
up  opportunities  for 
everyone.  The  speech 
highlighted  the  popularity 
of  the  digital  divide  as  a 
metaphor  that  has  swiftly 
become  a  staple  of  editori¬ 
al  pages  and  political 
speeches.  But  it  also  Ulus- 


ALLAN  E.  ALTER 


SUCKER  1 


ofY2k-l. 


READERS  LETTERS 


Four  lanes  to  avoid  a- 

traveling  on  the  offset  cost  of  Y2k 
Internet  highway 

^  J  ±.  reader,  asks  in  the  those  records  in 


ADVANTAGE 


The  Web  Magazine  for  IT  Leaders  Imple¬ 
menting  Windows  NT  and  Windows  2000 
with  Compaq  Services  and  Solutions 


www.Windows2000Advantage.com 
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NEWSOPINlOf 


Jump  on  the 
instant  messaging 
bandwagon 

CORPORATE  INFORMATION  tech¬ 
nology  managers  always  seem  to 
be  the  last  to  know.  PCs,  hand¬ 
helds  —  even  the  Web  itself  —  have  all 
come  in  through  the  back  door. 

The  same  thing  is  about  to  happen  with  so- 
called  "instant  messaging,”  or  IM,  with  the  most 
popular  example  being  AOL’s  Instant  Messenger 
(AIM).  Most  IT  types  still  view  AIM  and  its  cous¬ 
ins  as  consumer  toys  —  more  suitable  for  gossip- 

applications.  But  make  no  mistake  about  it:  IM  is 

-  and  achieving  competitive 

advantage.  IT  managers 
ignore  it  at  their  peril. 

Say  you're  in  financial 
services.  Think  your  cus¬ 
tomers  would  like  to  re¬ 
ceive  immediate  notifica¬ 
tion  when  the  price  of  any 
stock  they’re  holding 


offers  are  probably  just  the  first  stage  in  the  evo¬ 
lution  of  the  real-time  Net.  Voice,  graphics  and 
video  can’t  be  far  behind. 

Think  about  it.  IM  detects  the  presence  of 
known  users.  It  provides  directory-based  authen¬ 
tication.  And,  if  network  problems  temporarily 
disrupt  their  ability  to  deliver  real-time  messag¬ 
ing,  IM  servers  can  simply  switch  into  "store-and- 

until  real-time  connections  can  be  restored. 

That’s  a  much  more  intelligent  model  for  voice 
over  IP  than  simply  trying  to  duplicate  the  behav- 

So  do  yourself  a  favor.  Don’t  adopt  a  wait-and- 

Your  developers  need  to  know  how  it  works,  and 
your  marketing  people  need  to  start  thinking 

with  your  customers.  After  all.  how  many  times 
do  teen-agers  have  to  be  right  about  technology 


Modernizing  the 
back  office  of  the 
securities  industry 


that  happens  is  that  a  buyer  is  paired  with  a  seller 
at  an  agreed-upon  price.  Many  more  steps  are 
needed  to  complete  the  deal  Brokers,  investment 
managers,  custodians,  depositories  and  others 
must  all  communicate  to  actually  move  the  shares 
and  money  and  update  their  books. 

Much  of  this  is  now  done  in  “batch."  Comput¬ 
ers  crunch  through  huge  piles  of  data  after  the 
close  of  the  trading  day.  and  a  lot  of  human  inter¬ 
vention  is  required  as  welL  A  typical  back  office 
has  armies  of  people  reading  screens  and  print¬ 
outs,  verifying  in-process  trades  and  manually 
reconciling  accounts. 

The  whole  mess  is  a  relic  of,  well,  the  20th 
century.  It  has  been  tweaked  and  prodded,  but 
now.  the  paradigm  is  breaking  down.  Goals  like 


grow,  the  time  available  shrinks  because  of  ex¬ 
tended  trading  hours  and  global  trading. 

Another  concern  is  the  growing  likelihood  of 
errors  in  processing.  Companies  “on  the  hook” 
for  back-office  errors  —  whether  they  be  brokers. 


face  fines  or  penalties  for  problems  that  impac 
investors.  Some  could  lose  market  share  or  eve 
be  forced  to  exit  the  business. 

The  industry  is  aware  of  the  crisis.  The  Glob 
al  Straight-Through  Processing  Association,  a 


l r 

GREAT  PLAINS 


NEW  IT  LEADERS 


BUUHN6  DUCKS 


SWEATING 

THE  DETAILS 


WATCHING  A  tester  click  on  your  soon-to-be-live 
e-commerce  Web  site  can  be  scary.  Did  you  make  it 
easy  to  use?  Did  you  nourish  users’  intuition,  or  did 
you  frustrate  them?  Computerworld’s  Gary  H.  Anthes 
visited  a  Web  site  usability  lab  in  Atlanta, 
where  a  dot-com  start-up  was  putting  the  ^  J 
final,  fear-of-failure-induced  changes  / 

on  its  design.  %  J 


ti*i 
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BUSINESS 


DOJ  Seeks  Online  Warrant 
To  Help  Chase  Crackers 


Hacks  across  state  lines  complicate  search  warrants 


iut  when  police  and  federal 


us  difference  in  the  conduct  of  this 
>e,"  said  Martha  StanseU-Gramm. 

ief  of  the  computer  crime  and  intel- 
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BUSINESS 


COMHTEIWMU)  Ibrct  0, 2000 


ASPs  Answer  Customer 
Service  Message  Deluge 


Ability  to  respond  more  intelligently  to  e-mail 

queries  makes  outsourcing  more  attractive 
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BIISINESSOPINION 


IWORKSTYLES 


What  It's  Like  to  Work  at.. 
MVP.com 


Ensuring  e-trust 

THERE’S  ONLY  ONE  THING  that  can  slow  down  the  Inter¬ 
net  and  e-commerce  growth  surge:  a  loss  of  confidence 
among  customers  about  the  protection  of  their  privacy 
and  the  security  of  systems.  To  date,  there  have  been 
surprisingly  few  safety  problems  with  online  business. 


Practical  Tools 
for  Building 
Storage  Networks 


Compaq  Storage  Works 


1  BUILDING 

Storage 


Building  Storage  Networks 
Sponsored  by  Compaq 

The  latest  addition  to  Computerworld  Books 
for  IT  Leaders,  Building  Storage  Networks 
gives  readers  everything  they  need  to  plan 
and  design  storage  networks  from  the 
ground  up  —  or  from  their  existing 
infrastructure.  You  will  understand  the 
differences  between  the  major  storage 
technologies  and  become  fluent  in  storage 
network  topics  such  as  network  I/O,  tracing 
data  paths  from  application  to  storage  and 
Internet  based  storage. 


Compaq’s  Storage 
Commitment 

Compaq's  sponsorship  of  Building 
Storage  Networks,  just  like  their 
sponsorship  of  Storage  Networking 
World,  demonstrates  their  commitment 
to  open,  standards-based  storage 
solutions.  To  get  your  copy,  go  to 
http://www.compaq.com/products/ 
sanworks/sanbook.html 


SPECIAL 

OFFER 

Only  $35.99 
per  copy 

That’s  20X  off 
the  regular  cover  price 

But  hurry. 

This  special  discount 
offeT  ends  soon. 


COMPAQ.  NonStop 
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BUSINESSMANAGING 


Four  new  IT  leaders  share 
what  they’ve  learned  in  their 
roles.  The  bottom  line?  They 
love  what  they’re  doing,  in 
spite  of  how  tough  it  can  be. 
By  Gary  H.  Anthes 

I—  loo  many  people  to  deal  agement  or  board  wants  us  to  provide." 

by  information  technology  pro-  back-end  things  we  know  we  need  to 


Church.  Va.  [News.  Feb.  28],  Olle  has 
three  pieces  of  advice  for  IT  profes¬ 
sionals  stepping  into  new  leadership 


so  she's  finding  it  difficult  to  manage 
people  remotely.  “I'm  a  big  interper¬ 
sonal  person,  and  I  have  to  learn  how 

and  Seattle  and  the  U.K.,"  she  says. 

senior  business  information  officer  — 
a  new  position  at  Capital  One  —  from 

mortgage  firm  Freddie  Mac.  led  600 


clutter  and  getting  directly  to  the  point." 
tween  the  IT  and  business  people.  Olle 


to  be  humble.  “It's  dangerous  to  walk 

know  the  answers."  she  says.  But  re¬ 
member  to  “have  fun,"  she  adds.  “Part 
of  leadership  is  having  a  passion  for 


thinkpad.  downtown 


I 

i 


I 

i 


g 

I 


I 


(©business  tools 


an  optional  Lithium  Ion  battery 


ion  in  a  pocket:  add  an  optional  IBM  LS-120  wwwjbm.com/thinkpad 


with  extra  memory  from  IBM. 
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cummraotuibcdn.iOM 


When  you  have  some  of  the  most 
demanding  users  in  the  world, 
you  sweat  the  small  stuff.  Here’s 
how  one  e-commerce  start-up 
spent  $1  million  to  bullet-proof  Its 
Web  site  before  its  launch  today. 
By  Gary  H.  Anthes 


who  would  visit  the  usability  labora¬ 
tory  to  put  the  Web  site  through  its 
’  half-dozen  other 


before  exposing  the : 
for  corporate  buyers  of  computer  hard¬ 
ware  —  to  the  onslaught  of  demanding. 


it  the  list  of  frequently  asked  questions 
s  seen  as  a  sign  of  failure. 

Bellevue.  Wash  -based  Requ 


.  .  the  outside  who 

fit  those  demographic  profiles  and 


vendor  profile.  He’s  ir 
balize  his  thought  processes  and  ac¬ 
tions  as  he  goes  along,  and  he  writes 
down  his  own  comments  after  each 
task.  He’s  watched  intently  through  the 


If  he  asks  the  application  expert  seated 

logged  and  tracked. 

The  tester  is  also  videotaped,  and 

The  recordings  and  timing  data  will  be 
dissected  in  *  -  —  •  . 


.date  a  file  before 
he  has  created  it.  Web  developers  real¬ 
ize  the  button  that’s  giving  him  a  prob¬ 
lem  should  be  labeled  “Create/Up- 


bids  for  Hewlett-Packard  Co.  disk  ar¬ 
rays,  and  he  says  he’s  very  concerned 
that  vendors  get  his  configuration 
specifications  exactly  right.  He  says 


In  the  male-dominated 
culture  of  Silicon  Valley, 
female  IT  workers  say 
that  they  have  to  walk 
a  very  fine  tightrope  to 
be  treated  as  equals. 

By  Kathleen  Melymuka 


teaidJd!^taheslir'en  you  have  to 
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ITWbmeni 


COUPUTERWORID I 


ied  not  ready  be-  seen  as  success  material,"  she  contin-  WniTIPn 

It.  while  the  atti-  ues.  “It’s  an  awfully  hard  line  to  walk.  v  VIJ1 1 1C1 1 

irable  man  is,  “He's  A  women  is  constantly  battling  against  WnO  perform 
e  him  a  try."  Hoi-  her  nature  vs.  what  is  expected.  That’s 

done  consciously,  why  you  see  this  whole  midlevel  flight  3lC  lCWcirUCCl 
hired."  of  women  from  high  tech.”  HCFC  EIIOFC 

*-Su^canLe  PART  T¥rt>:  stop  whnng  -  6et  to  Work  than  in  any 

» many  women  to  Other  ptaCC. 


Silicon  Valley 
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KATHLEEN  MELYMUKA/MS.  MIS 

A  millennium  agenda 
for  women  in  IT 

f  ■  ^HE  START  OF  THE  new  millennium  (or  the  close  of  the  old  one,  if  you 
1  prefer)  seems  to  be  a  good  time  to  take  stock  of  where  women  in  IT 
1  are  and  where  they'd  like  to  go.  So  I  rephrased  the  old  Freudian  ques- 
tion  and  asked  a  cross-section  of  readers:  What  do  IT  women  want? 
Responses  came  from  programmers,  project  managers,  systems  managers. 

office  hours  would  make  it 

says  she  would  even  be  will- 

for  reduced  working  hours. 

Women  would  also  like  to 
see  their  companies  help  with 
the  work/Tife  balance  by  bring- 

banking  and  basic  health 
care,  onto  the  corporate 
campus.  "That  would  help 
me  accomplish  some  of  the 
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approach  to  all  problem 
solving  with  a  logical  ratio¬ 
nal,  Western,  insular  style;  the 
belief  that  the  organization 
exists  to  keep  the  hardware 
busy;  and  women  not  [being] 
viewed  as  professionals.” 

enough  of  corporate  war¬ 
fare.  "I  have  seen  project 
managers  approaching  proj¬ 
ects  as  a  war  metaphor,  with 
the  clear  expectation  that 
there  will  be  a  winner  and 
many  losers,  intent  on  tak- 

BUSINESSQUIC  KSTUDY 


Value-Based  Pricing 


Value-based  pricing  is  a  method  of  pricing  products  in 
which  companies  first  try  to  determine  how  much  the 
products  are  worth  to  their  customers.  The  goal  is  to 
avoid  setting  prices  that  are  either  too  high  for  cus¬ 
tomers  or  lower  than  they  would  be  willing  to  pay  if 
they  knew  what  kind  of  benefits  they  could  get  by  us¬ 
ing  a  product.  Data  mining  software  can  play  an  im¬ 
portant  role  in  the  process  by  helping  users  segment 
their  customers  and  define  the  value  they  receive. 


What’s  It 

Worth  toYou? 

ceuticals  and  metals. 

Another  client,  a  chemical 
company,  based  the  price  of  its 

based  pricing  is  still  pretty  rare. 

only  about  10%  of  companies 
use  the  approach,  and  even  that 

depends  heavily  on  manual 
work,  technology  also  has  a  big 

Manufacturers  that  want  to 
adopt  value-based  pricing  ap¬ 

tlvvalutofaprodua  incite: 

cleanujfcofts 

proaches  without  trying  to  set 
individual  prices  for  every  buy- 

Resonce  Links 


MCI  WORLDCOM. 


Can  IT  Managers  Be  HeroesP 


It  isn  t  easy, 


'V  . 


To  accomplish  your  mission,  you  probably  rely  on  outside  help  from  consultants,  integrators  and  staffing 
providers.  But  searching  for,  evaluating  and  communicating  with  these  companies  can  be  difficult, 
even  frustrating.  That's  where  we  can  help. 

Created  by  industry  pros,  ITradar  is  a  neutral  Internet  marketplace.  It  gives  you  easy 
access  to  a  variety  of  local,  regional  and  global  firms  that  provide  IT  services. 

Use  ITradar  to  quickly  identify,  evaluate  and  select  a  firm  with  the  track 
record,  capabilities  and  resources  to  get  the  job  done  right 


ITradar  is  also  a  great  way  to  communicate  project  and  staffing  needs 
with  your  current  providers.  Our  process  is  efficient, 
protects  your  privacy,  and  fits  around  your  hectic  schedule. 


IT  radar/com 


The  eMarket  for  IT  Services” 


Sign-up  today  for  FREE  and  gain  immediate  access  to  ITradar.com  the  New  eMarket  for  IT  Services. 
When  you  do,  you'll  receive  a  S15  gift  certificate  redeemable  at  Amazon.com. 


Be  a  hero.  Use  your  secret  weapon. 

www.ITradar.com/CWorld 


COMPAQ  NonStop 


mV 
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CREEPING  OUT 
OF  CHAOS 


WHAfSOP? 
NETWORK  INFO 


vendors  are  starting  to  adopt  Web  management  stan¬ 
dards  such  as  Common  Information  Model  and  Web- 
based  Enterprise  Management.  It  can’t  happen  soon 
enough  for  harried  network  managers.  “Monolingual” 
applications  could  make  the  lives  of  - 

those  managers  easier  and  cut  costs  of  /  /W 
application  development.  So  why  are  the  / 
standards  being  adopted  so  slowly?  /  i 
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rew 


“r”  you  capitalizing  on  your  assets 


as  you  move  to  “e”-business? 


You’ve  got  significant  investments  in  data  and 
applications.  You’ve  got  relationships  with 
partners,  customers  and  suppliers.  And.  you’ve 
got  a  highly  skilled  staff. 

Now,  you’ve  got  to  get  up  and  running  on 
the  Internet.  But  how  do  you  successfully  move 
into  the  e-business  arena  without  sacrificing 
all  that  you’ve  already  invested? 

MERANT”  can  help. 

To  bring  the  best  of  what  you’ve  got  to  the 
Internet,  you  need  the  MERANTEgffity-Entetprise 
Extension  Solution. 

It  lets  you  leverage  your  current  applications 
and  processes,  while  enabling  you  to  take  advan¬ 
tage  of  the  latest  technology  —  taking  your 
enterprise  to  the  Internet  quickly  and  effectively. 

How  shrewd  a  solution  is  MERANT  Egility* 

Fact  is,  you’ll  find  MERANT  solutions  and 
technology  in  hundreds  of  today’s  leading  dot¬ 
coms,  in  the  majority  of  Fortune  Global  500, 
and  in  all  of  the  Fortune  100. 

To  find  out  more,  call  us  at  1-800-636-8184 
ext  522,  or  visit  us  at  merant.com/shrewd/cw 

<Z2>  M  E  RANT' 
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Digex  &  DOLE* 

They  grow  pineapples. 
We  manage  Web  servers, 


Together  we  do  G-business. 

At  www.dole.com  you'll  find  the  largest  producer  and  marketer  of  fresh  fruit  and 
vegetables  in  the  world  —  that’s  their  business.  At  Digex,  we  don’t  know  much  about 
growing  fruit.  But  we  do  know  what  it  takes  to  run  a  successful  e-business. 

Digex  manages  the  details  necessary  to  make  your  online  business  a  success.  We 
supply  the  hardware,  software  and  pre-engineered  platforms  that  include  best-of-breed 
technology  to  get  your  site  up  and  running  —  fast  and  reliably.  Our  world-class  data 
centers  and  networks  are  optimized  for  performance  and  availability,  so  your  site  is 
online  24x7x365.  We  provide  the  administration,  monitoring  and  security  services 
necessary  to  make  sure  your  site  stays  up  and  running  smoothly  and  securely. 
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Directories 
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Directories 


We  know  a  service  provider  that  sends 

50  megabyte  multimedia  files  around  the  world 


In  seconds 


Sorry,  fellas 
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Like  it  or  not,  you  may  wind  up 
monitoring  employees’  e-mail.  Here 
are  some  tools  and  tips  for  playing  Big 
Brother  without  getting  swamped 
with  work.  By  Christopher  Lindquist 


E-Mail  Scanners 
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Bring  all  your  IT  services 
under  control  with  one  software. 

The  SAS  solution  alerts  you  to  problems  before  users  sound  the  alarm.  And  gives  you  consistent 
control  over  your  full  range  of  IT  services:  computers,  applications,  networks.. .phones,  fax  system: 
the  Web,  E-mail. ..data  warehouses. ..any  application  that  provides  time-sensitive  logs. 

Minimize  disasters,  maximize  IT  effectiveness 
Respond  proactively,  not  reactively 
Visit  us  at  nfnrnr.sas.com/ITrescno  for  a  free  Guide  to  Panic-Free  IT  Services 


71 


TECHNOLOGY 


aWVTHNflMUl 


Open-Source  E-Mail 
Goes  Commercial 


the  buzz 

Up  Against 


. .  EMER6IN6  TECHNOLOGIES  SPOTLIGHT 

_ _ (800)  343-6474  Errt.  5000 _ 

The  problem  is, 
your  timing's  off. 


Bad  timing  can  throw  a  wrench  into  the  workings  of  any  company.  In  today's  global  e-business 
marketplace,  time  is  money.  Accurate,  synchronized  time  for  all  your  network  components  is  essent 
for  integrity  and  security.  The  answer?  TymServe”  the  proven,  system-independent  solution  for  accur 
global  time  synchronization.  Without  it,  you're  simply  out  of  time. 

■  Plug  and  play.  Rack-mountable  units  install  while  your  server  is  up  and  running  -  unlike  others. 

■  Redundant  sources.  Use  GPS  (Global  Positioning  System),  IRIG  (Inter-Range  Instrumentation 
Group)  time  code  or  dial-up  for  time  sources. 

■  Low  cost.  Improved  synchronization  and  unsurpassed  reliability 

leave  you  free  to  focus  on  other  issues.  I 

■  Secure  source.  NTP  (Network  Time  Protocol)  traffic  stays  inside 

the  firewall  -  unlike  other  time  solutions.  eBlSiMSS  Sollltir 


datum.com/t5cr 


TECHNOUMYJOB  WATCH 


The  Webs 
Master  Builders 

If  you’ve  worked  through  the  paradigm  from  back-office 
implementations  to  Web  development  and  thrown  in  some 
project  management  and  business  process  flow  skills, 
then  you  may  be  ripe  for  a  job  as  an  Internet  architect  - 
a  lucrative  new  profession  that’s  earning  some  as  much 
as  $125,000  per  year.  By  Deborah  Radcliff 


careers 


Mark  Your 
Calendar 
for 

The  9th  Annual 
COMPUTERWORLD 
Technical 
Recruiting  & 
Retention 
Conference 


For  More 
Information 


1  -800-488-9204 
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IT  CAREERS 


Work  FOR  Yourself, 
Not  BY  Yourself! 


SkillsVillage.com 


Being  an  independent  IT  contractor  doesn't  mean  that  you  have  to  work  without  resources  and  support. 
SkillsVillage.com  offers  independent  IT  contractors  an  online  eMarketplace  to  match  your  skills  with  the  best 
available  IT  projects.  We  also  offer  a  full  suite  of  tools  and  other  resources  to  help  you  run  your  business. 
SkillsVillage.com  is  your  personal  online  advocate,  so  you  never  have  to  work  by  yourself. 

Come  join  the  village,  www.skillsvillage.com 


I  3  5,  2000  •  San  Francisco  October  2-4,  2000 


DERSHIP 


Executive  Forum  for  E-Business  Integratio 


1-JOBS. 


-archiM 

Atlanta,  GA  M 
The  Cobb  ■»  fair! 
Galleria 

11am  -  2pm.  &  4pm  -7pm 


Explore  THOUSANDS  of 
jobs  in  HIGH  TECH! 


SI 2, 000  raise  in  salary! 
c  u°aooBHO?cMCM  P  e  1 1 'Js _S  e  e  www.  1-JOBS. com 
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Advertising  Supplemenl 

IT  Careers  in  Consulting 

In  the  world  of  consulting  in  the  information  technology  industry,  there  are  two  types  of  consultants.  The  first  is 
the  large  operations  providing  strategic  planning,  IT  development  and  implementation,  and  follow-up  service  to 
assure  success.  These  are  the  firms  that  are  remaking  themselves  to  be  more  flexible  and  to  compete  with  the  sec¬ 
ond  group,  a  nimble  cluster  of  companies  that  avoid  the  brick  and  mortar  mentality  and  provide  IT  expertise  and 
staffing  when  and  where  it's  needed. 


Regardless  of  the  two  character  types,  the  firms  offer  one  common  factor:  a  variety  of  technologically  intriguing 
projects  for  the  people  most  in  demand  in  today’s  tight  labor  market 


Register  Now. ..Space  Limited! 


Listen  to  what  vour 
peers  ore  saying  about 


STORAGE 


NETWORKING 


STORAGE 

NETWORKING 


wo  re 


Start-up  Bivio  offers 

free  club  accounting 


[NYStCMMl  i 


i  Royal  Oak,  I 


WEEK  IN  STOCKS 


Investment  Clubs 


Move  Online 
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THE  BACK  PA6E 


FRANK  HAYES/FRANKLY  SPEAKING 

Users  rule.  Really. 


MPIP 


A  READER  WRITES:  “I  just  read  your  column  entitled 

‘Hell  hath  no  fury  . .  [Jan.  31].  I  get  the  impression  around,  lures#  up.  and  theses-  manufacture  some  al  the  copier, 

from  your  article  that  I  should  let  the  users  define  and  mo  this  company  yrtthsoeoai 

possibly  dig  their  own  hole  when  it  comes  to  [re-  admtnfwhosetuplheSBYer).  protect  in  mind  hires  veteran  sotl- 

designing  unusable  applications].  That  would  defeat  S^^KSldSi^ 

my  purpose  in  (IT)  life.  One  of  my  biggest  challenges  in  this  field  is  OTt  «■*“ »•» ** * <* i*» ment  laying  out  design,  mie- 

.  ,  .  .  .  ,  .  5~  ,  .  ,  .  did  die  ok)  one?  And  guess  what  stones,  18-monlh  time  Ine  lor  the 

to  help  users  interpret  their  requests  mto  functional  computer  goes  crash?  pilot  fsh  fixes  the  iot>.  Too  long,  the  toss  says.  Pilot 

software.  It's  far  easier  to  [rive  them  exactly  ,  screen,  every  report,  event  protocol  that  de-  bore  Res*  His  «-«ork»  hsh  goes  back  to  ttodrowtn. 


Getting  in 
close  with 
users  isn’t 
some  annoy¬ 
ing  gimmick 
or  business 
fad.  This  time 
it’s  for  real. 


with  a  $10  charge  for  being  an 
thinks  you  were  bom  m  2039." 


The  5th  Wave 


Favorites 


K 


Treat  your 
best  e-customers 
like  favorites  and  they’ll 
do  the  same  for  you. 


They  come.  See. 
Maybe  even  buy. 
Then  they  leave. 

And  that’s  when  your  selling  job, 
not  to  mention  your  success  in 
e-commerce,  really  begins. 


The  Business  of  Better  Decision  Making 


The  SAS®  Solution  lets  you  combine  the  Web  data  a  customer  left  you 
seconds  ago  with  the  purchasing,  behavior,  and  demographic  data 
you’ve  been  keeping  all  along.  And  that  makes  it  easy  to: 

Get  to  know  your  e-customers...delioht  them  by  proving  you 
understand  them... personalize  your  interactions...and  predict  their 
changing  needs. 

Build  strategies  to  retain  customers...cross-sell  to  them...and 
make  the  most  effective  use  of  all  your  marketing  channels. 

Improve  your  Web  site  by  analyzing  who  clicked  on  what  and 
why...and  which  pages  customers  come  back  to  most. 

For  a  free  guide,  Taking  the  Guesswork  Out  of  Your  E-Business 
Strategy,  come  to  www.sas.com/favorites  or  give  us  a  call  at 
919.677.8200. 


SAS  Institute 


s.com/favorit' 


r@sas.c 


919.677.8200 


